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ABSTRACT 



This paper examines the development and first 5 years of 
t-center, one organization's attempt at nontraditional preparation, t-center 
is an academic research/applied practice unit charged with the preparation of 
new teachers and professional development of experienced teachers located 
within a graduate school of education housed at a research university. Since 
its establishment, t-center has attempted to create a nontraditional 
subculture that supports a very different approach to teacher education 
within a traditional institutional culture. This study examined the 
facilitators of and barriers to transforming small, existing educational 
units into a larger, long-established educational organization. Data 
collection involved participant observation, in-depth interviews, and 
document analysis. Results provided respondents' recommendations for an 
effort like the t-center in the areas of leadership, staffing, mission and 
norms, relationship with the graduate school/university, resources 
(particularly funding and space) , time and involvement of constituents beyond 
those in the center or host institution, and establishment of an advisory 
board. Changes the center is making seem responsive to the nation's social 
needs (e.g., educational environments for the increasing numbers of diverse 
students) . (SM) 
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INTRODUCTION 

There is a crisis in teacher education. With the aging of the current teaching 
force and the anticipated surge of student enrollment, the nation 'will need an 
additional 2.5 million teachers by 2009 (American Council on Education, 1999). It 
is vital for there to be teachers who not only should have the requisite general 
teaching skills and subject-matter knowledge, but particularly who also need to 
be aware of and responsive to the differing learning styles and life experiences of 
children who do not come from traditional, mainstream families. 

Much attention has been directed toward teacher preparation, attention 
that harshly criticizes current practice. Draconian changes are called for in order 
to improve our teachers and ultimately student performance. The recommended 
changes include school-university collaborations, school-district intern 
programs, and the mentoring of emergency-credentialed and new teachers. 

There is also a demand that those who prepare the teachers — colleges and 
universities — also revise their programs or get out of the field of teacher 
preparation. 

If one focuses on the latter, what is actually involved in fundamentally 
shifting the way a school/ department of education prepares its teachers? If a 
radical change is attempted, how does it translate into changed programs and 
procedures? What are the organizational and cultural dimensions of such a 
fundamental change? How do those dimensions of one organization relate to 
and interact with those of the larger, host institution? 
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